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MOTAG — SOUTH
February 26-27", 2004

“Think Globally, Act Locally”

Qualifies for 8.5 CFE contact hours in category 1 towards a

Society of American Foresters Continuing Forestry Education!
To: MOTAG-Registrants

Everyone that receives this agenda has probably attended a MOTAG session in the past years. So in reading
this you already know the value that these meetings bring not only to your professional career, but also to your
company’s bottom line.

Every mill personnel that attends a MOTAG session always goes home with new ideas and new contacts that
will eventually save time and money for their mill.

It is only through these face to face meetings, engaging our industry in dialogue and the sharing of best
practices that we can help take our industry forward in these globally competitive times.

| recently attended a TAPPI conference where the key note speaker was Richard B Phillips, Senior Vice
President of Technology for International Paper, his presentation was on “Where will paper be made in the
future?” He discussed the “Top 10 Imperatives for the Paper Industry in the United States” | have attached a
copy for your reading pleasure.

Three of the 10 items he stated that “requires successful execution” are achievable just by attending a MOTAG
session.
Grow the top line through product technology
Understand the need to be cost competitive.
Invest not only in machines, bricks, and mortar, but also in people.

Through keeping on top of industry developments, sharing best practices and networking with your peers, you
can do your part to help keep your department in your mill cost effective in today’s tough environment. Think
globally, but act locally!

Sam Caldwell and Jack Bethune have spent many hours putting together a information packed two days of
meetings, starting with our key note speaker Randy Stevenson Chairman of the FRMSC, he will be speaking
on where do we go for the future and what can you do to help. Bill Fuller retired Weyerhaeuser, who now has
his own consulting company will be speaking on what it takes to be a leader, and how you can lead your
company or department to success. We look forward to seeing you in Atlanta on the 26t and 27t to support
your peers that have taken the time to put together presentations, that share their success stories and invite
you to do the same.

Many Thanks — Joanne Kaila - Vice Chair FRMSC & Secretary MOTAG South
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DATE & PLACE:

MOTAG South, Thursday and Friday, February 26, 27", 2004,
Renaissance Concourse Hotel, One Hartsfield Center Parkway, Telephone: 404/209-9999.

DIRECTIONS:

Driving: Take Virginia Avenue East off I-85. At the first stop light (Malones on right) take a right on Toffie
Terrace. Stay on Toffie Terrace to the Renaissance Concourse Hotel.

Flying: The Renaissance Concourse has a courtesy van pickup at the ground level of the Terminal. Courtesy
phones are located in baggage area.

RESERVATIONS: MAKE DIRECT WITH HOTEL

at least three weeks before the meeting

Renaissance Concourse Hotel

One Hartsfield Centre Parkway Atlanta, GA 30354 USA
Phone: 1 404-209-9999 Fax: 1 404-209-7031

MEETING FEE:

$100.00 each attendee at meeting. $75.00 if paid before meeting. Must be postmarked by Feb 12" 2004.
Make ADVANCE PAYMENT TO MOTAG-SOUTH. Mail to Sam Caldwell/Cordelia, C/O Sun Machinery
Company, Post Office Box 789, Lexington, SC 29071. If this deadline is impossible to meet, still feel free to
attend the meeting and pay your registration fee ($100-Cash or Check) upon arrival in Atlanta although
rooms and meals cannot be guaranteed.

SALES EXHIBITS:

Exhibits are limited to Sales Brochures ONLY.

VISUAL AIDS:

MOTAG provides 35MM slide projector, overhead projector, VCR, and projector with power point
capabilities.

OPEN HOUSE:

Wednesday and Thursday evenings, 5:30 - 7:00 PM. HOSPITALITY SUITES, 3rd floor.
Jess Fasold, Host. Refreshments will not be allowed until you have registered.
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Thursday Feb 26th™, 2004

8:00 - 8:15 Coffee

8:15-8:30 Welcome Announcements — TAPPI Anti-trust policy by Chairman Jess Fasold,
North Carolina Chip Company, Wilson, North Carolina.

8:30-9:15 Welcome Address “Fiber Raw Material Supply Committee, Planning
For The Future”
By Randy Stevenson, Chairman FRMSC, Chip Quality Manager Eastern Region,

Georgia Pacific Corp.

9:15-9:45 Questions and Answers Bill Flathman, Greenville, SC
9:45 -10:00 Break
10:00 - 11:00 Woodyard Profile “A New Chipping Line at New Bern!”

By Denise M. Martin, Weyerhaeuser, New Bern, North Carolina.

11:00 - 12:00 “Rail Dumper/Stacker/Reclaimer Inspections - Why They Are
Important To Insure Reliability”
By Glynn Hansen, Metso Minerals, Norcross, GA

12:00 - 1:15 Lunch
1:15- 2:00 “Truck Dumpers Will Fall”
By Ivo Phelps, Phelps, Little Rock, Arkansas
2:00 - 3:00 Woodyard Profile “The Installation And Impact Of The New Razor

Hog At Broad River”
By Shannon Buckley, Broad River Chips, Broad River, North Carolina and Rick

Burns, Rader, Atlanta, GA.
3:00 - 3:15 Break
3:15-4:00 “The Role Of Scanners In Woodyard Optimization”

By Hannu Harmalainen, Teknosavo Oy, Savonlinna, Finland

4:00 - 5:00 Business Meeting

5:30-7:00 Social Hour, MOTAG Hospitality Room
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Friday February 27™, 2003
8:15-8:30 Opening Remarks, Jess Fasold, Chairman

8:30-9:15 “What It Takes To Be A Leader”
by Bill Fuller FRM Consulting, Federal Way, Washington (retired Weyerhaeuser)

9:15-10:00 “Destoner For Removing Rocks In The Bark Furnish”

By Ron Zorn, General Kinematics, Krystal Lake, lllinois.

10:00 - 11:00 Woodyard Profile - “What’s New In Rotary Debarking”
By Rob Bell, Dingwells Machinery and Supply, Thunder Bay, Ontario

11:00 - 11:15 Questions and Answers, Bill Flathmann,

11:15 Adjourn
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Mail To
MOTAG- South, P.O. Box 789, Lexington, SC, 29071

NOTE: Please try to send your registration and reservation in early.

The Renaissance Concourse will not guarantee room rates or hold rooms if your reservation is not 3 weeks in advance.
Your guaranteed reservation can be cancelled anytime up to 72 hours prior to arrival date.

To help MOTAG plan meeting room space and meals,

PLEASE RETURN YOUR REGISTRATION BY FEB 12

Registration is simple if you register and pay early. It helps if you will at least
send in your registration form or fax it to 803/359-4351 or call 803/359-1000.

RETURN: Meeting Registration to:
Sam Caldwell,

C/O Sun Machinery Company,
Post Office Box 789,

Lexington, SC 29071.

FROM:

E-Mail Address:

Registration Fee: $75 (At Meeting: $100.00 Cash or Check) $

Voluntary MOTAG-SOUTH Scholarship Donation $

() Check Enclosed. Make Check Payable To MOTAG-SOUTH.

NOTE: After the Keynote Speaker, a time slot has been reserved for a "Question and Answer" period. This session is designed to
respond to any problems that may plague present Operators but have already been solved by a Fellow Operator. Operators,

let's make this a meaningful segment of our meeting and write briefly on the backof this sheet your Woodyard Problem

and see if someone has an answer for you!
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